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11 ways to make money 
work for your business

1: Bring your  
website up to date
Almost all business happens online these days, making 
a website a must for any company, large or small. 
An outdated or inadequate website makes it look 
like you’re neglecting your shopfront – but more 
importantly, it could lose you sales. Did you know that 
more than half of online searches are now made from 
people’s phones? But if your site isn’t designed for 
mobile, those searchers often can’t use it. And business 
customers visit prospective sites an average of 12 times 
before making contact – assuming they like what they see.

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2: Get yourself seen
The right kind of marketing is vital for growing your 
business – you can’t just place an ad in the Yellow 
Pages any more. And we think online marketing 
gives you the most bang for your buck. It might seem 
complicated at first, but there are plenty of resources 
to help you learn the ropes. As long as you’re clear 
about what you want, and have the budget and time 
to do it right, digital marketing gets real results.

How to win at online marketing 
• Have clear goals: choose one or two simple 
objectives to focus on – do you want to gather 
customer details? Or bring more visitors to your 
website?

• Who are you talking to? Stop and think about your 
customers: what do they want? Do they currently use 
your competitors? Where do they live or work? So what 
will they want to see?

• Get feedback from current customers: ask them how 
they came to your website, or where else they go for 
similar business.

• Learn from your competitors: have a look and 
compare what they’re all doing online. Their ideas 
might not work for you, but it could help inspire you 
when you’re making your own plans.

• Decide on a plan: With your goals in mind, pick a 
few marketing techniques (maybe Google AdWords, 
banner ads or group buying sites) that fit your budget, 
your audience and your resources. 

• Track your results: keep checking that your 
marketing is going in the right direction. Put more 
money and effort into the parts that work, and change 
or drop the ones that don’t.

 

Case study: getting online  
for overseas trading
Staffordshire-based Zunsport manufacture high 
quality stainless steel car grilles that transform 
the look of their customers’ cars and last 
a lifetime. We arranged asset finance that 
enabled this family-owned business to enter 
the US and Canadian market. Our finance 
helped them to organise a new website, 
an online sales portal and much-needed 
distribution equipment. 
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3: Smooth the path  
for export
Businesses with overseas customers face some specific 
financial challenges. For instance, you may find that 
payments take longer to come in from sales, while cash 
flow in general can be more erratic as exchange rates 
change. And competing internationally might mean 
you need to make bigger investments in equipment. The 
right finance options can help you to smooth out your 
cash flow and keep the wheels turning while you wait for 
money to come in. Other specialised products can help 
you to offset fluctuating exchange rates too. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4: Making your VAT 
payments
There can be good reasons for businesses to fall behind 
on VAT bills – customers are increasingly paying later for 
goods and services (average payment time is around 
72 days). Plus now that VAT stands at 20%, it represents a 
bigger proportion of revenue for everyone. But despite 
late payments, you’re still expected to pay the quarter’s 
VAT on your invoices promptly. If you’re finding it hard 
to make these payments on time, you’re not alone: UK 
businesses owe almost £2.6 billion to HMRC in overdue VAT 
payments. Finance can help spread this cost. 
 
 
Other ways to take charge  
of your cash flow
• Invoice quickly: if you invoice promptly when work is 
completed or your products ship, you’ll get payment 
as soon as possible. Also consider emailing invoices 
rather than posting: these will reach your customers 
immediately, with an automatic record.

• Make your payment terms explicit: if it’s not clear when 
invoices are due, your customers may well feel more 
relaxed about paying up. And managing your cash flow 
is only possible if you know when money’s due to come in.

• Consider direct debit/regular payments: periodic 
payment packages can work for both you and your 
customers. If you agree a fixed–payment amount for 
each month, this can be paid (in advance) by direct 
debit. It’s more convenient for your customers and gives 
you greater stability.

• Create a budget: maintaining a budget plan can help 
you control your business and give you more certainty for 
at least a year ahead. This will help warn you of possible 
cash shortfalls long before they occur.

• Use tech to manage cash flow: accounting software 
can help if you have limited time for admin. Cloud-based 
accounting can be an even bigger time saver, allowing 
you to see your accounts on the move, from a range of 
devices, and keep better track of what’s going on. 
 
 

Case study: getting online 
for overseas trading
Small Kent-based firm Cajero supply some of 
the world’s biggest aerospace companies; 
they export their specialised products – cutting 
and machining tools for exotic composite 
materials – all over the world. With a focus on 
decades-long projects and a continuing need 
for cutting–edge equipment, this family business 
has found it tough to secure traditional finance 
from banks. We’ve helped them to finance a 
number of big equipment purchases and invest 
in their company’s long-term success. 
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5: Paying January, July 
and Corporation Tax
You might not look forward to it, but you know it’s 
coming: tax bills are a good example of a considerable 
expense you can predict every year. Companies of 
all types are increasingly choosing to finance their tax 
payments, especially if they’re working in seasonal 
industries. A little flipside finance will allow you to spread 
this cost over 6, 10 or 12 months while avoiding late 
payment charges from the HMRC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6: Covering essential 
annual costs 
Some industries come with specific annual outlays. For 
lawyers and accountants, this will include professional 
indemnity insurance – a sizeable expenditure. Many 
design-based industries depend on expensive specialist 
software, which is updated regularly (requiring you to buy 
the new one). And if your business is in manufacturing, 
leasing equipment can come with a large yearly cost. 
Applying some flipside finance could let you smooth out 
your cash flow with regular payments, instead of bracing 
for big recurring bills. 
 
 
 
 Our tax tips for 

smaller businesses: 
If you put your mind to it, you can take care 
of tax more effectively – but we know that 
small businesses normally have more than 
enough to think about from day to day. 
We’ve brought together some good basic 
advice about tackling tax management for 
small to medium enterprises (SMEs), to give you 
a head start. For example, do you know if there 
are any industry-specific tax allowances that 
apply to your business? Or if any members of 
your family work for your company, it’s good 
to know you can take advantage of their 
personal tax allowance as well as your own.
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What is PII? 
Professional indemnity insurance will cover 
any damages caused to your clients if you 
make a mistake in your work for them. It also 
pays your own legal costs if your client makes 
a claim against you. It can cover data 
breaches, unintentional breach of copyright, 
defamation or libel suits, the loss of goods or 
money, as well as personal negligence. Some 
professions (such as lawyers and accountants) 
are required to have PII by their regulators. 
Others (like management consultants) won’t 
be able to close deals without it. But many 
other service businesses could find it a useful 
safety net; for example IT consultants or 
web designers.
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7: Funding growth
Ironically, one of the risks of growth is that it might leave 
you short of cash. Many successful small businesses find 
themselves in this difficult position – they’re profitable 
and with great growth potential, but unable to maintain 
a healthy cash flow during expansion. If you want to 
take on more orders that you can’t afford to fulfil, or 
to hire more staff that will drive up the wage bill, a little 
flipside finance might be the way to soothe growing pains.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8: Upgrading or 
expanding your 
equipment
Many small businesses can stall because they need more 
or better equipment. Whether you’re looking to build 
your business, upgrade for the future, or simply keep up 
with current requirements, finance could be the answer. 
The options you’ll find on the flipside are flexible enough 
to suit most needs. It’s possible to get loans from less 
than a thousand to several million pounds for purchases 
that include IT hardware/software, lighting, catering, 
and plant or machinery – as well as installation, support, 
maintenance and training.

 
The 4 types of asset finance: 
• Finance lease: the finance company essentially buys 
the asset and rents it to you for an agreed period. 
You are responsible for maintaining and insuring the 
asset during the life of the agreement.

• Hire purchase: the finance company owns the asset 
until the final payment is made – then you have the option 
to purchase the asset outright for an additional sum.

• Operating lease: this is ideal if you won’t need the 
equipment permanently. The finance company takes 
back the asset at the end of the agreement and possibly 
takes care of maintenance throughout.

• Commercial loan: where you only require a short 
payment period. You can simply borrow the money, 
with terms from 3 to 12 months.

 
 
 
 

The Cash Conversion Cycle
This is a way of measuring how long 
equipment suppliers take to convert stock 
into cash, taking the production and sales 
process into account. It’s an important 
measurement for managing cash flow. Our 
Head of Channel Development, Rob Hulse, 
has written an introduction to the cycle to 
help explain how it works.
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9: Research and 
development
Innovation and growth can be stifled without finance, 
especially when your business is in the early stages. And 
research and development (R&D) can be equally vital 
for established businesses, to keep them competitive 
and growing. However, smaller businesses face several 
barriers to arranging conventional finance for vital R&D, 
such as insufficient collateral, the inability to specify the 
exact expenditure required, and lack of a relevant track 
record. The difference with White Oak UK is we make 
it possible to raise finance for “soft costs,” if you can 
tell a clear story of how your research will benefit your 
business.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10: Refurbishment  
and upgrades
Office and equipment renovation can be necessary to 
help you keep up with infrastructure changes (especially 
if your business relies on the latest tech), provide a 
professional environment for dealing with clients and 
partners, or to ensure your products and services are 
keeping up with or surpassing current trends in your 
industry. If carefully planned and carried out, the effort 
involved can revitalise your business and give you room 
to grow. 
 

Extra help with innovation
In the UK, some small businesses may qualify 
for corporation tax relief on R&D projects. 
The Government’s SME tax credit scheme is 
for companies with fewer than 500 full-time 
employees. Your project must aim to improve 
overall knowledge or capability in a specific 
scientific or technological field, by resolving 
a scientific or technological uncertainty. 
The project must also relate to what you do 
– whether you already work in that field or 
intend to start, depending on the results of your 
research. Finally, you must own any intellectual 
property deriving from the project.

Case study: perking up  
a coffee business
We helped premium coffee importer, roaster 
and retailer Alchemy buy and refurbish a 
historic vintage coffee roaster. Made to 
incredibly high specifications for over a century 
by a German company, these roasters are so 
exceptional that a similar model to Alchemy’s 
prize is kept in a Hamburg museum. But banks 
couldn’t see the benefit to Alchemy’s business, 
as coffee roasting is as much an art as a 
science. They needed to find finance from 
the flipside.
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11: Offering finance  
to your customers
For certain types of businesses, like equipment suppliers, 
offering asset finance to your customers can increase 
your sales, close deals faster, and maintain and increase 
your margins. It allows them to spread the cost of a 
purchase and saves you from relying on discounting 
to make sales. And it helps you develop and maintain 
long-term relationships with our customer base, making 
you a trusted partner rather than a sales call. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
Case study: introducing  
vendor finance
TREIF UK supply the food industry with cutting 
machines for meat, cheese and bread 
products. Such equipment is a substantial 
investment for individual small businesses – but 
even smaller restaurants and delis have a high 
throughput, so they need the right kit. Joining 
our partner programme allowed TREIF to offer 
their customers an asset finance solution to 
help them buy what they need. TREIF are able 
to quote offers quickly and easily, using our 
partner app on their mobiles, laptops 
and desktops.

For more information on how 
White Oak UK can help your 
business, contact us: 

Address: White Oak UK, Dee House, St 
David’s Park, Ewloe, Flintshire, CH5 3XF

Telephone:  0330 311 1821
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